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PRODUCTION 
PLANNING 

Simple, Dynamic, and Flexible 
Manufacturing Planning 

infoBoards Manufacturing Execution System,
enables effortless resource planning 
according to production orders in your 
ERP system, sustainably fostering productivity 
and value creation. Our automatic optimization
of production controls ensures punctual 
deliveries, while also allowing you to visualize 
production progress and completed tasks.

Machine Planning
Flexible order planning 
•     Monitor delivery dates 
•     Reduce lead times 
•     Display capacity utilization   
•     Schedule shifts 

Operational Data Recording 
Knowing what‘s next
•     Manual start/stop of tasks 
•     View timeouts
•     Updates times automatically 
•     Orders are in the correct order
•     Real time notifications on the planning board 
       (start/stop, malfunctions etc.) 

Key Metrics Analysis 
Measuring success
•      Target/Actual performance comparison 
•      Adherence to delivery deadlines
•      Lead times
•      Utilization heatmap



infoBoard 
Application Server
•      Rescheduling of uncommenced operations 
•      Visualization of additional expenses
•      Automatic adjustment for early completion 
•      Optimization of subsequent tasks
•      Optimization of all orders by delivery dates

If an operation hasn’t started yet, it  will shift to the day line,
creating visible gaps on the planning board - unproductive time.

...automatically updates the planning board and displays value creation 

Interface to
your ERP System 

Transfer of production orders 

Synchronize changes and the material status 

Feedback to ERP system: start, end and completion notification

infoBoard Converter 
InfoBoard Converter can convert various data formats  
for direct use in the planning board. Automated data 
querying and conversion not only saves hours of preparation 
time, but also significantly minimizes the risk of errors, 
enhancing planning accuracy.

infoBoard Synctool 
The Synctool can transfer multiple operations simultaneously 
and automatically set the optimal order. It also takes existing 
orders as well as delivery dates into account. The changes 
are saved to the planning board, optimizing the utilization of 
working hours.



Personnel Deployment Planning
Machines and personnel at a glance
•     Overview of personnel availability
•     View attendance in real time
•     Capacity-oriented order planning
•     Plan shifts punctually and according              
      to order specification.

Vacation Management
Request vacation easily online

Personnel Time Recording 
Attendance visible in real time
•     Attendance time recording
•     Attendance time evaluation
•     Annual record of working hours
•     DATEV - .csv export

•     Vacations visible on the planning board
•     Plan vacation either by day or by hours
•     Detailed vacation overview
•     Decentralized vacation requests and  
       central approval

YouTube playlist for the brochure
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We’re here to help if you need support, synchronizing your  
relevant data onto the planning board. Our professional  
process and interface consultation follow structured phases.

We offer various training formats to achieve optimal planning. 
Annually, we provide an average of 700 training hours for our 
customers. See for yourself and book training now (including 
e-learning access).
https://infoboard.training

For technical support, please contact us by phone at 
+49 40 69 66 486 -51 or via email at support@infoboard.biz .
https://infoboard.support

https://www.youtube.com/watch?v=8R0SZ33dxYQ&list=PLzyvrd_XT2p26BGqw_lBT41jwXKCUAkan
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For more than 17 years, over 950 customers in 
34 countries have placed their trust in infoBoard

@infoboard_intwww.infoboard.biz @infoboardtvus185

„With infoBoard, we are able to combine availability, capacity, 
and deployment planning of both personnel and machines 

in one planning board.“ – Hermle AG 

infoBoard Europe GmbH
Poppenbütteler Bogen 39
22399 Hamburg, Germany

E-Mail: info@infoboard.biz 
Phone: +49 40 69 66 486 -40 (Support -51)

Download the planning board for free
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